
Almond Twentieth Century Club Library
Board Meeting Minutes – April 25, 2024

In attendance: Elva Owlett - Library Board President, Mary Jo Morrison - Library Board Vice
President, Valerie Ewald – Library Board Secretary, Eric Ewald - Library Board Finance Officer,
Lee Berry - Library Board Trustee, Cole DiGerlando - Potential Library Board Trustee, Bec
Cronk - Director of Programming & Outreach, Connor Dirlam - Director of Internal Operations
Guests: Amber DiGerlando
Not present: Linda Staiger - Library Board Trustee (joined us at very end of meeting).

Meeting called to order at 6:34 p.m.

Cole DiGerlando was sworn in as a new Board member.

March meeting minutes were approved - Eric motioned, Mary Jo seconded.

Director reports - see attached documents
Connor:
● Has been adding lots of books, shifting collections to make more space..
● A community member has offered to take on lawn mowing. Elva will reach out to

discuss this possibility. The mower in the shed is proving a bit difficult to work on but not
giving up yet. The Board was asked to consider “No Mow May” to promote the health of
pollinators such as bees and butterflies..

● Connor requested April 27, May 30 - June 1, June 14 - 22 as time off. Would like to use
PTO for June 14 - 22. Eric motioned to approve, Valerie seconded - approved.

● We ended up with $72 in the memorial movie fund. Connor has green light to spend.
Connor’s report was accepted - Eric motioned, Mary Jo seconded - passed.

Bec:
● There was a good turn out for the egg hunt (around 40).
● Turn out for 3D printing event was small but the event itself was very enjoyable. Hope to

have Stewart back at a later date. Bec requested that we purchase a $50 gift certificate
as a thank you. Valerie motioned to make the purchase, Mary Jo seconded - passed.

● STLS workshop for Summer Reading was very helpful. STLS is sponsoring an
additional Summer activity - StarQuest - to encourage people to visit every library within
the system.

● The AIM program worker has requested to return to work at the library again as he has
more hours available. Eric motioned to approve his return, Mary Jo seconded - passed.

● Bec has been working on the PortalBurn proposal. She has put together a request for
cash or gifts in kind, focusing on craft supplies, letter writing supplies & storage cart, and
other items that would be supportive of our programming efforts.



● The printer has been replaced and the new one is working well. It was suggested that
Bec put the word out on Facebook that the old printer is available to anyone who would
like it.

● Progress has been made regarding information needed to proceed with sign project.
Bec met with the code enforcer. He is checking on what is needed. He did give her a
number for the State DOT for their input. So far, the only known restriction is that we
could only advertise library things. No size requirements/limitations have been noted.
Eric suggested that the sign be mounted on a red brick pillar to match the library.

● Cleaner has started and is going well overall, just needs a bit of fine tuning.
Bec’s report accepted - Eric motioned, Mary Jo seconded - passed

Financial Reports - see attached documents
● Eric reviewed the descending balance sheet and discussed the overall financial health of

the library.
● Eric also discussed some of the maintenance items that would need to be planned for.
● Eric has a call into Anderson Shortell to see if they would take over boiler/AC

maintenance.
● Frontier phone rates have increased 65% - are there other options out there? Does

STLS offer anything similar to what we have for the internet?
● Construction Grant intent to apply deadline is June 14th. Bec will attend workshop on

May 2nd. Eric is still trying to get a quote.
Eric’s reports were accepted - Mary Jo motioned, Cole seconded - passed

Old Business:
● We have a quilt in the making! Linda, the Director at the Andover Library has agreed to

make a quilt for us. Materials have been purchased. It may well be smaller than
previous quilts but we are happy to have it just the same.

New Business:
● Valerie and Eric announced that they would be resigning from the Board of Trustees due

to Eric’s continuing health issues. Their last meeting will be the June meeting. They
distributed a list of duties that they currently cover so people can start thinking about
where they can fill in.

Next meeting will be held May 30, 2024, 6:30 p.m.
Meeting adjourned 8:44 pm - Valerie motioned, Eric seconded.












