
Almond Twentieth Century Club Library
Board Meeting Minutes – May 30, 2024

In attendance: Elva Owlett - Library Board President, Mary Jo Morrison - Library Board Vice
President, Valerie Ewald – Library Board Secretary, Eric Ewald - Library Board Finance Officer,
Lee Berry - Library Board Trustee, Cole DiGerlando - Library Board Trustee, Linda Staiger -
Library Board Trustee, Bec Cronk - Director of Programming & Outreach, Connor Dirlam -
Director of Internal Operations, Amber DiGerlando - Friends of the Library Liaison

Meeting called to order at 6:35 p.m.

April meeting minutes were approved - Eric motioned, Cole seconded.

Director reports - see attached documents
Connor:

● Going forward, Connor’s reports will have stats from previous month, but narrative will
contain current month’s information.

● Connor has been doing so much weeding of the stacks that we now have room on the
shelves for more items (and things are much less cramped!)

● Elva mentioned that she checked with Salvation Army and they will accept boxes of
books.

● It was requested that the door count be tracked in a manner that accounts for the
various age groups that use the library. Door traffic will now be accounted for in a similar
manner as programming stats are tracked.

Connor’s report was accepted - Eric motioned, Linda seconded - passed.

Bec:
● Bec explained a bit about the Lost Art of Sentimental Hairwork program that is coming

up on June 5th.
● Community Day is understood to be on September 7th this year. Bec would like to plan

events that will increase the foot traffic in the library that day. So far, a book and plant
sale are in the works. She would also like to rent an inflatable to put in the backyard for
kiddos. The Board was agreeable to this. Elva mentioned that the Friends Group
usually sells coffee and donuts at the park. We need to let the planning committee know
that we will need a space for this. We should also have quilt raffle tickets available.

● Summer Reading program is mapped out with many fun and exciting activities. Bec has
been working with Melanie at Box of Books to coordinate the program advertising. The
school has been resistant to distributing flyers so they are seeking out other options.
Events that would be particularly helpful for Bec to have help/extra attendees are: adult
candle making, Reptile people, Community Hike/Picnic, Community Dinner, Build a Fire,
Paint the Library (dates on attached schedule of events).

● No further progress has been made with the sign. Bec has made several attempts to
speak with the code enforcer but conversations have not produced any new information.



● Bec would like to host a program that would draw in the senior population and asked if
the Board felt bingo might be well received. This seems like a great idea to try -
especially in the fall/winter season. Suggestions for a day/time would be appreciated.

● Spring CE (STLS educational event) is June 14th. There will be several Board focused
workshops so Bec encouraged all to attend. Prior registration is required. Bec is
planning to attend and Connor will be out of town. Eric motioned that the library close for
the day, Linda seconded - approved.

● The macrame event went well. Cole motioned that we purchase a $50 gift certificate for
Emily (presenter), Eric seconded - approved

● Cleaning is going well.
● Election Day Raffle - it was decided that tickets will be sold at the same dollar amount as

in previous years - $1 per ticket, $5 for a packet of 6.
● Access Elevator was contacted and they sent an agreement requesting a credit card to

be on file and several other stipulations that the Board is uneasy with given their spotty
service record. It was decided that we should explore other options before committing.

● One of the railings out front has come loose. Bec will see if this is something the
handyman can fix for us.

Bec’s report accepted - Eric motioned, Cole seconded - passed

Financial Reports - see attached documents
● Eric explained that our natural gas supplier has been changing hands. Some

comparison shopping for gas rates should be done.
● We have not received the second installment of school taxes to date. It should be

deposited into savings when received.
● While Dan is unable to provide a quote for the construction project, Eric said that he

expressed being open to constructing the pedestal for the sign and running the electric
service to it. Eric also suggested that Finger Lakes Power might be able to help with
sign installation.

● Eric recommended that the reconciling of petty cash be turned over to Bec & Connor.
Mary Jo made the motion to accept this suggestion, Linda seconded - passed.

● The 990 was completed and filed. We were not able to approve before filing, but the
report was distributed for the Board to review shortly afterward. Lee motioned that we
approve the 990 retroactively, Eric seconded - approved.

Eric’s reports were accepted - Cole motioned, Valerie seconded - approved

Friends of the Library -
● Amber DiGerlando has agreed to be our Friends of the Library leader and work at

rebuilding our friends group.

Old Business:
● Lee has fixed the mower and has been mowing the lawn. The next door neighbor has

offered to mow the back part of the yard. It was suggested that a bee/butterfly sanctuary
be created in the backyard so that we can promote the good health of pollinating insects
and still keep the front area neat and tidy. Mary Jo, Lee, and Amber have volunteered to



rotate on mowing duties. Bec suggested that Blake would be willing to fill in if a situation
arose that the three of them were not available.

● Anderson Shortell is willing to service our AC and heating units. There is no contract fee
- services are pay as you go. Services should be scheduled May/June for AC and
Sept/Oct for heat. Bec will notify Issac’s that their service is no longer required.

● Intent to file for construction grant is on hold as we have been unable to secure a
contractor to provide a quote. It was suggested that we begin now to find a contractor
who might be able to quote for next year’s grant funding.

New Business:
● There is a broken circle chair downstairs. It will be removed from use for the sake of

safety and one of our other chairs can replace it.
● Lee expressed interest in becoming our new Finance Officer. Eric nominated Lee as

Finance Officer , Mary Jo seconded - passed.
● Cole expressed interest in becoming our new Secretary. Linda nominated Cole as

Secretary, Valerie seconded - passed.
● Valerie motioned for Lee Berry to be added to the Library’s bank accounts at Community

Bank as a second signatory and Eric Ewald will be removed from same accounts. Mary
Jo seconded - passed.

Next meeting will be held June 27th, 2024, 6:30 p.m.
Meeting adjourned 9:25 pm - Eric motioned, Linda seconded.
















